Extera Public Schools 


Board Meeting 

Amended on September 12, 2017 at 4:34 PM PDT 


Date and Time 

Tuesday August 22, 2017 at 6:30 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 


Purpose Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests Corri 1 m 

Ravare 

B. Call the Meeting to Order Tom 1 m 

Strickler 

C. Introduction of New School Director Jim 3 m 

Kennedy 

Introduction of Manny Quezada, the new School Director at Extera Public 
School's 2nd Street campus. 

D. Approve Minutes Approve Tom 2 m 

Minutes Strickler 

Approve minutes from the Regular Meeting of the Extera Public Schools 
Board of Trustees held on 6/20/2017. 

Approve minutes for Board Meeting on June 20, 2017 


II. Public Comment (3 minutes each) 

A. Members of the public are able to FYI 3 m 

address the Board 

Members of the public are able to address the Board regarding items on 
this agenda or other business under the Board's purview for 3 minutes. 


III. Academic Excellence 

A. First Two Weeks of Professional FYI Jim 5 m 

Development and Planning Kennedy 

Extera teachers returned on Monday, July 31, 2017 for two weeks of 
professional development training, planning, and classroom preparation 
prior to the first day of instruction with students. 
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B. Spring 2017 SBAC Results for Extera 
Public Schools 

FYI 

Christina 

Ung 

20 m 

C. 2016-17 English Learner 

Reclassification Rates for Extera 

Public Schools 

FYI 

Christina 

Ung 

10 m 

IV. Finance 

A. Board Review of June 2017 Financials 
for Extera Public Schools 

Discuss 

Samira 

Estilai 

10 m 


Review of June 2017 Financial Package, including the June 2017 Income 
Statements, Balance Sheet, Cash Flow, Variance Analysis, Check Register, 
and Credit Card Recap. 

B. Board Approval of FY16-17 Vote Samira 5 m 

Unaudited Actual Financial Estilai 

Statements 

The Board will review and approve the FY 16-17 Unaudited Actual reports 
submitted to LAUSD for Extera Public School and Extera Public School #2. 
These reports provide each school's financial position as of June 30, 2017. 

C. Board Approval of Spending Plan for Vote Samira 5 m 

One-Time Funds Included in the Estilai 

17-18 State Budget 

The 17-18 state budget included approximately $147 per prior year 
Average Daily Attendance in One-Time Funds for Outstanding Mandate 
Claims. Funds may be used for any one-time purpose determined by a local 
educational agency's (LEA's) governing board. 

D. Increase the California Credit Union Vote Corri 3 m 

(CCU) Credit Card Account Ravare 

Board approval to increase the California Credit Union (CCU) credit card 
account for Extera Public Schools from the current $5,000 combined 
limit to a $25,000 combined limit for all administrative card holders. 


V. Governance 


A. Summary of Teacher Retention and 
Teacher New Hire Data 

FYI 

Jim 

Kennedy 

5 m 

B. Customer Service Focus at Extera 
Public Schools 

FYI 

Jim 

Kennedy 

7 m 

C. Review of 2016-17 Goals and 

Objectives for Extera Public Schools 

Discuss 

Tom 

Strickler 

15 m 

D. Special Visitors to Extera Public 
Schools 

FYI 

Jim 

Kennedy 

5 m 

VI. Development and Communications 




A. Updates on Grant and Fundraising 
Initiatives, Board Engagement Plan, 
and Web Site 

FYI 

Curtis 

Rhodes 

15 m 

VII. Closing Items 




A. Adjourn Meeting 

Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday August 22, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, M. D'Auria 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Aug 22, 2017 @ 6:38 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Introduction of New School Director 

Mr. Manny Quezada was introduced as the new School Director at Extera Public School's 
2nd Street campus. 

D. Approve Minutes 

E. Tucker made a motion to approve minutes from the Board Meeting on 06-20-17. 

L. Myers seconded the motion. 

The board VOTED to approve the motion. 

II. Public Comment (3 minutes each) 
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A. Members of the public are able to address the Board 

Members of the public were invited to address the Board regarding items on this agenda or 
other business under the Board's purview. 

III. Academic Excellence 

A. First Two Weeks of Professional Development and Planning 

Dr. Kennedy reported on the 10 days of professional development and planning for teachers 
prior to the start of the school year. A New Teacher Institute was also convened for 2 days 
prior to the 10 days of professional development to provide additional support to new 
teachers. 

B. Spring 2017 SBAC Results for Extera Public Schools 

Christina Ung, ELD and Testing Coordinator, presented the Spring 2017 SBAC scores. 
Scores were analyzed relative to the 2016 SBAC scores, compared to neighborhood 
schools, compared to nearby charter schools, and analyzed by grade level cohorts. 

C. 2016-17 English Learner Reclassification Rates for Extera Public Schools 

Ms. Ung provided comparison data pertaining to the EL reclassification rates between Extera 
and LAUSD for the 2016-17 school year as well as comparison and growth data pertaining 
to EL reclassification rates between Extera and LAUSD for the 2015-16 school year. 

IV. Finance 

A. Board Review of June 2017 Financials for Extera Public Schools 

The board reviewed the June 2017 dashboard including the balance sheet, income 
statement, budget to actual variance analysis, check register, and credit card recap. 

B. Board Approval of FY 16-17 Unaudited Actual Financial Statements 

B. Smiland made a motion to approve the unaudited financial statements for EPS and EPS 

2 . 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of Spending Plan for One-Time Funds Included in the 17-18 State 
Budget 

T. Strickler made a motion to approve the spending plan for one-time funds identified by the 
17-18 state budget for curriculum, technology or to build reserves. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Increase the California Credit Union (CCU) Credit Card Account 

L. Myers made a motion to approve an increase in the credit limit of the CA Credit Union 
credit card account from $5,000 to $25,000. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Governance 

A. Summary of Teacher Retention and Teacher New Hire Data 

Dr. Kennedy provided information regarding teacher retention from 2016-17 to 2017-18 and 
information regarding newly hired teachers. Extera retained 90% of the teachers from the 
prior school year. 
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B. Customer Service Focus at Extera Public Schools 

Dr. Kennedy presented information regarding Extera's focus on improved customer service. 

C. Review of 2016-17 Goals and Objectives for Extera Public Schools 

Tom Strickler reviewed the 2016-17 organization goals. 

D. Special Visitors to Extera Public Schools 

VI. Development and Communications 

A. Updates on Grant and Fundraising Initiatives, Board Engagement Plan, and Web Site 

Curtis Rhodes provided an update on the fall Fundly campaign to support NatureBridge trips 
and other fundraising and grant initiatives. 

VII. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 

Amended on October 12, 2017 at 1:01 PM PDT 


Date and Time 

Tuesday September 19, 2017 at 6:30 PM PDT 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Duration 

Opening Items 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Eugene Tucker 

1 m 

C. Approve Minutes 

Approve Minutes 

Eugene Tucker 

2 m 


Approve minutes from the Regular Meeting of the Extera Public Schools Board of Trustees 
held on 8/22/2017. 


II. Public Comment (3 minutes each) 

A. Public Comment FYI 3 m 

Members of the public are able to address the Board regarding items on this agenda or 
other business under the Board's purview for 3 minutes. 


III. Finance 


A. Board Review of the Most Recent 
Financials for Extera Public Schools 
and Revised Budget Projections 

Discuss 

Samira Estilai 

30 m 

IV. Governance 




A. Board Approval of 2017-18 Revised 
Budget 

Vote 

Eugene Tucker 

5 m 

B. Review and Discuss Proposed 

2017-18 Goals and Objectives for 
Extera Public Schools 

Discuss 

Jim Kennedy 

30 m 

C. Board Approval to Add an Early 
Transitional Kindergarten (ETK) 
Program at Extera Public Schools 

Vote 

Corri Ravare 

10 m 

D. Brown Act Training 

FYI 


30 m 
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Annual Brown Act training for the Extera Public Schools Board of Directors and Officers 
provided by YM&C. 


V. Closing Items 

A. Adjourn Meeting Vote 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Tuesday September 19, 2017 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, M. Annaguey 

Trustees Absent 

A. Seros, T. Strickler 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

E. Tucker called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Sep 19, 2017 @ 6:33 PM at 1942 E. 2nd Street, Los Angeles, CA 90033. 

C. Approve Minutes 

E. Tucker made a motion to approve minutes. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided the opportunity to address the Board. 

III. Finance 
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A. Board Review of the Most Recent Financials for Extera Public Schools and Revised 
Budget Projections 

Samira Estilai from ExED presented the most recent financials and revised financial 
projections for Extera Public Schools. 

IV. Governance 

A. Board Approval of 2017-18 Revised Budget 

L. Myers made a motion to approve the revised budget. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Review and Discuss Proposed 2017-18 Goals and Objectives for Extera Public 
Schools 

This item was deferred to the October board meeting. 

C. Board Approval to Add an Early Transitional Kindergarten (ETK) Program at Extera 
Public Schools 

B. Smiland made a motion to approve an ETK program at Extera Public Schools. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Brown Act Training 

Board members and officers received Brown Act training from an attorney at YM&C. 

V. Closing Items 

A. Adjourn Meeting 

E. Tucker made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 

Amended on October 6, 2017 at 11:51 AM PDT 


Date and Time 

Monday October 9, 2017 at 5:15 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 11522 West Washington Blvd. Los Angeles, CA; 8817 S. Sepulveda Blvd, Los 
Angeles, CA; 12490 West Fielding Circle, Unit 531, Los Angeles, CA; 720 Kohler Street, 
Los Angeles, CA; 2121 Avenue of the Stars, Suite 2800, Los Angeles, CA; 657 Amalfi 
Drive, Pacific Palisades, CA 90272 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 


Purpose Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

Roll call of Board Member attendance. 

B. Call the Meeting to Order 


Tom 2 m 

Strickler 


Tom 1 m 

Strickler 


II. Public Comment (3 minutes each) 

A. Public Comment FYI 3 m 

Members of the public are able to address the Board regarding items on 
this agenda or other business under the Board's purview for 3 minutes. 


III. Governance 

A. Board Approval of the Fiscal Policies Vote Tom 
for Extera Public Schools Strickler 


5 m 


IV. Closing Items 

A. Adjourn Meeting 


Vote 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Monday October 9, 2017 at 5:15 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 11522 West Washington Blvd. Los Angeles, CA; 8817 S. Sepulveda Blvd, Los Angeles, 
CA; 12490 West Fielding Circle, Unit 531, Los Angeles, CA; 720 Kohler Street, Los Angeles, CA; 
2121 Avenue of the Stars, Suite 2800, Los Angeles, CA; 657 Amalfi Drive, Pacific Palisades, CA 
90272 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Oct 9, 2017 @ 5:17 PM at 1870 E. 1st Street, Los Angeles, CA 90033 and 
telephonically from the following locations: 11522 West Washington Blvd. Los Angeles, CA; 
8817 S. Sepulveda Blvd, Los Angeles, CA; 12490 West Fielding Circle, Unit 531, Los 
Angeles, CA; 720 Kohler Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 2800, 
Los Angeles, CA; 657 Amalfi Drive, Pacific Palisades, CA 90272. 

II. Governance 

A. Board Approval of the Fiscal Policies for Extera Public Schools 
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E. Tucker made a motion to approve the Extera fiscal policies and procedures. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Aye 
M. AnnagueyAye 
L. Myers Aye 
T. Strickler Aye 
E. Tucker Aye 

B. Smiland Aye 

III. Closing Items 
A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:30 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday October 17, 2017 at 6:30 PM PDT 

Location 

2226 E. 3rd Street, Los Angeles, CA 90033 (Room 29; enter school through gate on Breed.) 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Welcome and Overview of Extera's Breed 
Campus 


Cristina Gorocica 

5 m 

D. Approve Minutes from the Regular Board 

Meeting on 9/19/17 

Approve Minutes 

Tom Strickler 

2m 

Approve minutes for Board Meeting on September 19, 2017 



E. Approve Minutes from the Regular Board 

Meeting on 10/9/17 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on October 9, 

2017 



II. Public Comment (3 minutes each) 



06:40 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 

Board's purview for 3 minutes. 

III. Finance 



06:43 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

15m 

B. Board Approval to Raise the Threshold for 
Contracts Requiring Board Approval 

Vote 

Corri Ravare 

5 m 


Board approval to increase the threshold for contracts that require Board approval from the current $10,000 
threshold to a $25,000 threshold. 

C. Board Approval of Non-Public School Contracts Vote Corri Ravare 5 m 

for Services 

Board approval of two non-public school contracts for services. 

IV. Governance 07:08 PM 
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A. Review of 2016-17 SBAC Local and Comparison 
Data and Discussion of Local Dashboard Data 

FYI 

Christina Ung 

15 m 

B. Review and Discuss Proposed 2017-18 Goals 
and Objectives for Extera Public Schools 

Discuss 

Tom Strickler 

30 m 

C. Adopt 2017-18 Goals and Objectives for Extera 
Public Schools 

Vote 

Tom Strickler 

1 m 

D. EPS2 Petition Renewal Update 

FYI 

Corri Ravare 

5 m 

E. Update on Status of EPS Arbitration with LAUSD 
Regarding Prop 39 

FYI 

Jim Kennedy 

10 m 

F. Extera Public Schools Strategic Planning and 
Growth 

Discuss 

Jim Kennedy 

20 m 

V. Development and Communications 



08:29 PM 

A. Update on Current Communications and 
Development Initiatives 

FYI 

Curtis Rhodes 

10m 

VI. Closing Items 



08:39 PM 

A. Adjourn Meeting 

Vote 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Tuesday October 17, 2017 at 6:30 PM 

Location 

2226 E. 3rd Street, Los Angeles, CA 90033 (Room 29; enter school through gate on Breed.) 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

B. Smiland, M. Annaguey 

Guests Present 

C. Ravare, C. Ung, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Oct 17, 2017 @ 6:31 PM at 2226 E. 3rd Street, Los Angeles, CA 90033 (Room 29; 
enter school through gate on Breed.). 

C. Welcome and Overview of Extera's Breed Campus 

Site Director, Cristina Gorocica gave an overview of the status of writing instruction with 
Growing Educators professional development. We are seeing so far, particularly with upper 
grade students, a greater ability to write more in depth and with greater endurance. Ms. 
Gorocica also shared an update on violin and band instruction at Breed. 

D. Approve Minutes from the Regular Board Meeting on 9/19/17 

E. Approve Minutes from the Regular Board Meeting on 10/9/17 

A. Seros made a motion to approve minutes. 
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E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

B. Board Approval to Raise the Threshold for Contracts Requiring Board Approval 

L. Myers made a motion to raise the threshold on board approval of contracts from $10K to 
$25K. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of Non-Public School Contracts for Services 

E. Tucker made a motion to approve the contracts for non-public placement of an EPS 
student. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. Governance 

A. Review of 2016-17 SBAC Local and Comparison Data and Discussion of Local 
Dashboard Data 

Christina Ung gave an overview of the SBAC scores for EPS over the past 3 years and 
EPS2 over the past 2 years. 

B. Review and Discuss Proposed 2017-18 Goals and Objectives for Extera Public 
Schools 

The board reviewed and approved the 2017-2018 Program Benchmarks and Goals for 
Extera Public Schools. 

C. Adopt 2017-18 Goals and Objectives for Extera Public Schools 

T. Strickler made a motion to approve the 2017-2018 goals and benchmarks for the 
organization. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. EPS2 Petition Renewal Update 

E. Update on Status of EPS Arbitration with LAUSD Regarding Prop 39 

F. Extera Public Schools Strategic Planning and Growth 

IV. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:39 PM. 

Respectfully Submitted, 


Powered by BoardOnTrack 


2 of 3 



Extera Public Schools - Board Meeting - Minutes - Tuesday October 17, 2017 at 6:30 PM 


C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 

Published on October 27, 2017 at 11:17 AM PDT 


Date and Time 

Monday October 30, 2017 at 5:00 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 8817 S Sepulveda Blvd, Los Angeles, CA; 15304 W Sunset Blvd., Suite 206, 
Pacific Palisades, CA; 12490 West Fielding Circle, Unit 531, Los Angeles, CA; 446 Altair 
Place Venice, CA; 720 Kohler Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 
2800, Los Angeles, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 


1. Opening Items 

Purpose 

Presenter 

Duration 

A. Record Attendance and Guests 

Roll call board members. 


Tom Strickler 

1 m 

B. Call the Meeting to Order 

II. Public Comment (3 minutes each) 


Tom Strickler 

1 m 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or 
other business under the Board's purview for 3 minutes. 

III. Governance 

A. Board Approval of Suicide Prevention 
Policy for Extera Public School 

Vote 

Corri Ravare 

10 m 

B. Board Approval of Uniform Complaint 

Vote 

Corri Ravare 

10 m 


Procedures for Extera Public Schools 
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Board approval of the Uniform Complaint Procedures (UCP) for EPS and EPS2. 

C. Board Discussion of the Charter Discuss Corri Ravare 10 m 

Public School Transparency 
Resolution 

Board discussion of LAUSD's Charter Public School Transparency Resolution to keep 
parents informed by making documents available both manually and electronically. 


IV. Closing Items 

A. Adjourn Meeting Vote Tom Strickler 1 m 
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Extera Public Schools 
Minutes 

Board Meeting 


Date and Time 

Monday October 30, 2017 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following locations: 8817 S 
Sepulveda Blvd, Los Angeles, CA; 15304 W Sunset Blvd., Suite 206, Pacific Palisades, CA; 12490 
West Fielding Circle, Unit 531, Los Angeles, CA; 446 Altair Place Venice, CA; 720 Kohler Street, 
Los Angeles, CA; 2121 Avenue of the Stars, Suite 2800, Los Angeles, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Oct 30, 2017 @ 5:02 PM at 1870 E. 1st Street, Los Angeles, CA 90033 and 


Powered by BoardOnTrack 


1 of 3 


Extera Public Schools - Board Meeting - Minutes - Monday October 30, 2017 at 5:00 PM 


telephonically from the following locations: 8817 S Sepulveda Blvd, Los Angeles, CA; 15304 
W Sunset Blvd., Suite 206, Pacific Palisades, CA; 12490 West Fielding Circle, Unit 531, Los 
Angeles, CA; 446 Altair Place Venice, CA; 720 Kohler Street, Los Angeles, CA; 2121 
Avenue of the Stars, Suite 2800, Los Angeles, CA. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were invited to address the board. 

III. Governance 

A. Board Approval of Suicide Prevention Policy for Extera Public School 

A. Seros made a motion to Approve the Suicide Prevention and Intervention policy for Extera 
Public School. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
M. AnnagueyAye 

A. Seros Aye 
L. Myers Aye 
T. Strickler Aye 
E. Tucker Aye 

B. Smiland Aye 

B. Board Approval of Uniform Complaint Procedures for Extera Public Schools 

B. Smiland made a motion to Approve the. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

B. Smiland Aye 
E. Tucker Aye 
T. Strickler Aye 

A. Seros Aye 

L. Myers Aye 

M. AnnagueyAye 

C. Board Discussion of the Charter Public School Transparency Resolution 

The board discussed LAUSD's Charter Public School Transparency Resolution of January 
12, 2016, the “Keeping Parents Informed: Charter Transparency" resolution, to ensure 
compliance. 

IV. Closing Items 

A. Adjourn Meeting 

B. Smiland made a motion to adjourn the meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

T. Strickler Aye 

L. Myers Aye 
E. Tucker Aye 
B. Smiland Aye 

M. AnnagueyAye 
A. Seros Aye 
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There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:36 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday November 14, 2017 at 5:00 PM PST 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 8817 S Sepulveda Blvd, Los Angeles, CA; 12490 West Fielding Circle, Unit 
531, Los Angeles, CA; 446 Altair Place Venice, CA; 720 Kohler Street, Los Angeles, CA; 
2121 Avenue of the Stars, Suite 2800, Los Angeles, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 

I. Opening Items 

A. Record Attendance and Guests 
Roll call board members. 

B. Call the Meeting to Order 


Purpose Presenter 

Duration 

Tom Strickler 

1 m 

Tom Strickler 

1 m 


II. Public Comment (3 minutes each) 

A. Public Comment FYI 3 m 

Members of the public are able to address the Board regarding items on this 
agenda or other business under the Board's purview for 3 minutes. 


III. Finance 

A. Approval of FY16-17 Independent Vote Samira Estilai 7 m 

Audit for Extera Public Schools 


IV. Academic Excellence 

A. Discussion of Local Indicators to be Discuss Christina Ung 10 m 
Included on the CA School Dashboard 
for Extera Public Schools 
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B. Board Approval of the Local 

Indicators for the CA School 

Dashboard for Extera Public Schools 

Vote 

Tom Strickler 

3 m 

V. Governance 




A. Update on LAUSD's Approval to 

Revise the District Required 

Language (DRL) for Charter Petitions 

FYI 

Jim Kennedy 

15 m 

B. Board Discussion of Revisions to 

Extera Public Schools Conflict of 
Interest Policy 

Discuss 

Jim Kennedy 

10 m 

C. Board Approval of Revisions to Extera 
Public Schools Conflict of Interest 

Policy 

Vote 

Tom Strickler 

3 m 

D. Update on the Status of the Petition 
Renewal for Extera Public School #2 

FYI 

Corri Ravare 

5 m 

E. Update on Steps Taken to Move 
Forward with Private Facilities Search 

FYI 

Jim Kennedy 

10 m 

VI. Closing Items 




A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday November 14, 2017 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following locations: 8817 S 
Sepulveda Blvd, Los Angeles, CA; 12490 West Fielding Circle, Unit 531, Los Angeles, CA; 446 
Altair Place Venice, CA; 720 Kohler Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 
2800, Los Angeles, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros 

Guests Present 

C. Ravare, C. Rhodes, C. Ung, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Nov 14, 2017 @ 5:00 PM at 1870 E. 1st Street, Los Angeles, CA 90033 and 
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telephonically from the following locations: 8817 S Sepulveda Blvd, Los Angeles, CA; 12490 
West Fielding Circle, Unit 531, Los Angeles, CA; 446 Altair Place Venice, CA; 720 Kohler 
Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 2800, Los Angeles, CA. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were given an opportunity to speak before the board. 

III. Finance 

A. Approval of FY16-17 Independent Audit for Extera Public Schools 

E. Tucker made a motion to approve the 16-17 independent audit. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
T. Strickler Aye 

L. Myers Aye 

A. Seros Absent 

M. AnnagueyAye 
E. Tucker Aye 

B. Smiland Aye 

IV. Academic Excellence 

A. Discussion of Local Indicators to be Included on the CA School Dashboard for Extera 
Public Schools 

Christina Ung, ELD and Testing Coordinator, provided information for the board's approval 
regarding the local indicators to be included within the School Performance Dashboard. 

B. Board Approval of the Local Indicators for the CA School Dashboard for Extera Public 
Schools 

B. Smiland made a motion to approve the local indicators for the CA School Dashboard for 
Extera Public Schools. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 


E. Tucker 

Aye 

M. AnnagueyAye 

B. Smiland 

Aye 

L. Myers 

Aye 

A. Seros 

Absent 

T. Strickler 

Aye 

V. Governance 



A. Update on LAUSD's Approval to Revise the District Required Language (DRL) for 
Charter Petitions 

Dr. Kennedy provided a summary of the recent changes to LAUSD's District Required 
Language (DRL) for charter petitions. 

B. Board Discussion of Revisions to Extera Public Schools Conflict of Interest Policy 

Dr. Kennedy provided information regarding LAUSD's suggested revisions to the Conflict of 
Interest Policy for Extera Public Schools. 
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C. Board Approval of Revisions to Extera Public Schools Conflict of Interest Policy 

M. Annaguey made a motion to approve the revisions of the Extera Public Schools Conflict 
of Interest Policy. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

L. Myers Aye 
B. Smiland Aye 
E. Tucker Aye 
T. Strickler Aye 

M. Annaguey Aye 

A, Seros Absent 

D. Update on the Status of the Petition Renewal for Extera Public School #2 

Ms. Ravare provided information regarding the current status of the renewal petition for 
Extera Public School #2. 

E. Update on Steps Taken to Move Forward with Private Facilities Search 

Dr. Kennedy provided information regarding recent steps taken to continue the search for 
private school site facilities. 

VI. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

B. Smiland Aye 

L. Myers Aye 
T. Strickler Aye 
E. Tucker Aye 

M. Annaguey Aye 

A. Seros Absent 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:33 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday December 12, 2017 at 6:30 PM PST 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, at cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



6:30 PM 

A. Record Attendance and Guests 


Tom Strickler 

1 m 

Roll call board members. 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes from the 11/14/17 

Regular Board Meeting 

Approve Minutes 

Tom Strickler 

3 m 

Approve minutes for Board Meeting on November 14, 2017 



II. Public Comment (3 minutes each) 



6:35 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the 
under the Board's purview for 3 minutes. 

Board regarding items on this agenda or other business 

III. Finance 



6:38 PM 

A. Board Review of the Most Recent 

Financials for Extera Public Schools 

FYI 

Samira Estilai 

10 m 

B. Board Approval of First Interim Financial 
Reports for Extera Public Schools 

Vote 

Samira Estilai 

3 m 

C. Board Approval of 2016 Tax Returns for 
Extera Public Schools 

Vote 

Samira Estilai 

3 m 
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IV. Academic Excellence 


6:54 PM 


A. Review of Local Indicator Data to be FYI Christina Ung 15 m 

Included on the CA School Dashboard for 
Extera Public Schools 


V. CEO's Report to the Board 7:09 PM 

A. CEO's Year-to-Date Updates FYI Jim Kennedy 20 m 

Updates on the current state of the school with respect to the 5-year renewal for Extera #2 to serve 
grades TK-5; preliminary Prop 39 offers for 2018-19; initial feedback from LAUSD's 2017-18 oversight 
visits for EPS and EPS2; school leadership; and efforts to broaden support for Extera from outside 
organizations. 


VI. Governance 


7:29 PM 


A. Consideration of Consultants to Work as FYI 
Potential Partners with Extera 


Tom Strickler 10 m 


VII. Communications and Development 


7:39 PM 


A. Update on Current Communications and FYI 
Development Initiatives 


Curtis Rhodes 10 m 


VIII. Closed Session Items 7:49 PM 

A. Conference with Legal Counsel Discuss Tom Strickler 30 m 

Existing Litigation (Government Code Section 54956.9(d)(1) 

Extera Public Schools v. Los Angeles Unified School District 
American Arbitration Association Case No. 01-17-0000-5724 


IX. Recess to Closed Session 


X. Reconvene to Open Session 



8:19 PM 

A. Report on Any Actions Taken During 
Closed Session 

FYI 

Tom Strickler 

3 m 

XI. Closing Items 



8:22 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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ex'tera 


public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday December 12, 2017 at 6:30 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Trustees Arrived Late 

M. Annaguey 

Guests Present 

C. Ravare, C. Rhodes, C. Ung, Curtis Rhodes, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Dec 12, 2017 @ 6:30 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 
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C. Approve Minutes from the 10/30/17 Special Board Meeting and 11/14/17 Regular Board 
Meeting 

B. Smiland made a motion to approve minutes from the Special Board Meeting on 10-30-17 
and the Regular Board Meeting on 11-14-17. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

M. Annaguey arrived late. 

II. Public Comment (3 minutes each) 

A. Public Comment 

The public had an opportunity to address the board. 

III. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Ms. Estilai presented the most recent financials for Extera Public Schools for review by the 
board. 

B. Board Approval of First Interim Financial Reports for Extera Public Schools 

B. Smiland made a motion to approve the first interim financial reports for Extera Public 
School. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of 2016 Tax Returns for Extera Public Schools 

B. Smiland made a motion to approve the 2016 Tax Returns for Extera Public Schools. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Academic Excellence 

A. Review of Local Indicator Data to be Included on the CA School Dashboard for Extera 
Public Schools 

Ms. Ung, ELD and Testing Coordinator, presented an overview of the local indicators that 
were reported to the State as part of the school performance dashboard. 

V. CEO's Report to the Board 

A. CEO's Year-to-Date Updates 

Dr. Kennedy provided updates regarding the accomplishments and progress of the schools 
since the start of the school year. 

VI. Governance 

A. Consideration of Consultants to Work as Potential Partners with Extera 

Mr. Strickler talked about the potential value that could be added to our program by working 
with outside consultants. 

VII. Communications and Development 

A. Update on Current Communications and Development Initiatives 
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Mr. Rhodes provided an update on current communications and development initiatives. 

VIM. Closed Session Items 

A. Conference with Legal Counsel 

The board recessed into closed session. 

IX. Reconvene to Open Session 

A. Report on Any Actions Taken During Closed Session 

Mr. Strickler reported that no actions were taken in closed session. 

X. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:27 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday January 16, 2018 at 6:30 PM PST 

Location 

1942 E. 2nd Street, Room 33, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 

Purpose Presenter Duration 

I, Opening Items 

A. Record Attendance and Guests Tom Strickler 1 m 

B. Call the Meeting to Order Tom Strickler 1 m 

C. Approve Minutes from the 12/12/17 Approve Minutes Tom Strickler 3 m 

Regular Board Meeting 

Approve minutes for Board Meeting on December 12, 2017 

II. Welcome 

A. Getting to Know Extera's 2nd Street FYI Manny Quezada 15 m 

Campus 

Mr. Quezada, School Director of Extera's 2nd Street campus, will provide a brief overview 
of the school. 


III. Public Comment (3 minutes each) 

A. Public Comment FYI 3 m 

Members of the public are able to address the Board regarding items on this agenda or 
other business under the Board's purview for 3 minutes. 

IV. Finance 
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A. Board Review of the Most Recent 
Financials for Extera Public Schools 

FYI 

Samira Estilai 

10 m 

V. Academic Excellence 




A. Update on Preparation for the Spring 
2018 SBAC Assessments 

FYI 

Jim Kennedy 

10 m 

B. Chronic Absenteeism at Extera Public 
Schools 

Discuss 

Corri Ravare 

20 m 

The board will review chronic absenteeism rates across schools and discuss strategies to 
reduce chronic absenteeism and improve student attendance. 

C. Update on High School Placement for 
Current Extera 8th Grade Students 

FYI 

Mary Najera 

10 m 

VI. Governance 




A. Update on Status of Arbitration with 
LAUSD Regarding Prop 39 Facilities 
Agreement 

FYI 

Jim Kennedy 

10 m 

B. Board Discussion of Enrollment 
Successes, Challenges, and 

Questions Moving Forward 

Discuss 

Jim Kennedy 

15 m 

VII. Communications and Development 




A. Update on Current Communications 
and Development Initiatives 

FYI 

Curtis Rhodes 

10 m 

VIII. Closing Items 




A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday January 16, 2018 at 6:30 PM 

Location 

1942 E. 2nd Street, Room 33, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Jan 16, 2018 @ 6:30 PM at 1942 E. 2nd Street, Room 33, Los Angeles, CA 90033. 

C. Approve Minutes from the 12/12/17 Regular Board Meeting 

L. Myers made a motion to approve minutes from the Board Meeting on 12-12-17. 
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M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Welcome 

A. Getting to Know Extera's 2nd Street Campus 

Mr. Quezada, School Director of Extera's 2nd Street campus, provided an overview of the 
work that is happening this year at the school. 

III. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public had an opportunity to address the board, 

IV. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Ms. Estilai from ExED presented the most recent financials for Extera Public Schools. 

V. Academic Excellence 

A. Update on Preparation for the Spring 2018 SBAC Assessments 

Dr. Kennedy provided an update on instructional activities taking place in grades 3-8 to 
support success on the SBAC assessments. 

B. Chronic Absenteeism at Extera Public Schools 

The board engaged in a discussion about the issue of chronic absenteeism at Extera Public 
Schools. 

C. Update on High School Placement for Current Extera 8th Grade Students 

VI. Governance 

A. Update on Status of Arbitration with LAUSD Regarding Prop 39 Facilities Agreement 

B. Board Discussion of Enrollment Successes, Challenges, and Questions Moving 
Forward 

VII. Communications and Development 

A. Update on Current Communications and Development Initiatives 

VIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:10 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday February 5, 2018 at 4:00 PM PST 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 8817 S Sepulveda Blvd, Los Angeles, CA; 12490 West Fielding Circle, Unit 
531, Los Angeles, CA; 446 Altair Place, Venice, CA; 720 Kohler Street, Los Angeles, CA; 
2121 Avenue of the Stars, Suite 2800, Los Angeles, CA; 15304 Sunset Blvd., Suite 206, 
Pacific Palisades, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or (323) 261-0059. 


Agenda 


Purpose Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

Roll call board members for attendance. 

B. Call the Meeting to Order 


Corri 3 m 

Ravare 


Tom 

Strickler 


II. Public Comment 

A. Public Comment Before the Board FYI 3 m 

Members of the public may address the board regarding items in this 
agenda or other business under the board's purview for a period of three 
(3) minutes. 


III. Closed Session Item 

A. Conference with Legal Counsel Discuss Jim 45 m 

Kennedy 

Existing Litigation (Government Code Section 54956.9(d)(1) 

Extera Public Schools v. Los Angeles Unified School District 
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American Arbitration Association Case No. 01-17-0000-5724 

IV. Recess to Closed Session 

V. Reconvene to Open Session 

A. Report on Any Actions Taken During FYE Tom 3 m 

Closed Session Strickler 

VI. Closing Items 

A. Adjourn Meeting Vote 
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ex'tera 
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Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Monday February 5, 2018 at 4:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following locations: 8817 S 
Sepulveda Blvd, Los Angeles, CA; 12490 West Fielding Circle, Unit 531, Los Angeles, CA; 446 
Altair Place, Venice, CA; 720 Kohler Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 
2800, Los Angeles, CA; 15304 Sunset Blvd., Suite 206, Pacific Palisades, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or (323) 261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Feb 5, 2018 @ 4:03 PM at 1870 E. 1st Street, Los Angeles, CA 90033 and 


Powered by BoardOnTrack 


1 of 2 


Extera Public Schools - Board Meeting - Minutes - Monday February 5, 2016 at 4:00 PM 


telephonically from the following locations: 8817 S Sepulveda Blvd, Los Angeles, CA; 12490 
West Fielding Circle, Unit 531, Los Angeles, CA; 446 Altair Place, Venice, CA; 720 Kohler 
Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 2800, Los Angeles, CA; 15304 
Sunset Blvd., Suite 206, Pacific Palisades, CA. 

II. Public Comment 

A. Public Comment Before the Board 

The public had an opportunity to address the board. 

III. Closed Session Item 

A. Conference with Legal Counsel 

Existing Litigation (Government Code Section 54956.9(d)(1) 

Extera Public Schools v. Los Angeles Unified School District 
American Arbitration Association Case No. 01-17-0000-5724 

IV. Reconvene to Open Session 

A. Report on Any Actions Taken During Closed Session 

The Extera board gave direction to legal counsel. 

V. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

T. Strickler Aye 
E. Tucker Aye 

B. Smiland Aye 
M. Annaguey Aye 
A. Seros Aye 
L. Myers Aye 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:00 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday February 20, 2018 at 6:30 PM PST 

Location 

4112 E. Olympic Blvd., Room 50, Los Angeles, CA 90023 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes from the 1/16/18 Regular 

Board Meeting 

Approve Minutes 

Tom Strickler 

2m 

Approve minutes for Board Meeting on January 16, 2018 

D. Approve Minutes from the 2/5/18 Regular Board Approve Minutes 

Meeting 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on February 5, 

2018 



II. Welcome 



06:35 PM 

A. Getting to Know Extera's Eastman Campus 

FYI 

Lucrecia Villamar 

15m 

Ms. Villamar, School Director of Extera's Eastman campus, will provide a brief overview of the school. 


III. Public Comment (3 minutes each) 



06:50 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 

Board's purview for 3 minutes. 

IV. Finance 



06:53 PM 
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A. Board Review of the Most Recent Financials for 
Extera Public Schools 

FYI 

Samira Estilai 

10 m 

V. Academic Excellence 



07:03 PM 

A. Review of Interim Comprehensive Assessment 
(ICA) Results 

FYI 

Christina Ung 

15m 


Christina Ung, ELD and Testing Coordinator, will review recent results of the ICA taken by Extera students in grades 
3-8. 


B. Chronic Absenteeism at Extera Public Schools Discuss Corri Ravare 15 m 

The board will discuss strategies to improve attendance of students who are chronically absent. 

C. Update on 2017-18 Schoolwide Program FYI Jim Kennedy 10 m 

Initiatives 

The board will hear brief updates on two schoolwide program initiatives started this year: Restorative Justice 
(through a partnership with CCEJ), and Writers Workshop (through a partnership with Growing Educators). 

D. Update on High School Placement Assistance FYI Mary Najera 10 m 

for Current Extera 8th Grade Students 


VI. Governance 07:53 PM 

A. Certification of Board Compliance Discuss Corri Ravare 15 m 

The board will review and certify compliance with the compliance monitoring document that is required as part of the 
charter oversight process. 

B. Board Approval of the 2nd Interim Financial Vote 

Reports for Extera PS and Extera PS #2 

C. Board Approval of Parent Representative on the Vote 
Board of Directors 

Board action to approve a parent to fill the open position of parent representative on the Board of Directors. 

D. Reminder: Form 700 Due on April 1, 2018 FYI Corri Ravare 5 m 

All board members, officers, and school directors are required to complete and submit Form 700 to LAUSD by April 1, 
2018. 


VII. Communications and Development 



08:28 PM 

A. Update on Current Communications and 
Development Initiatives 

FYI 

Curtis Rhodes 

15 m 


Curtis Rhodes will provide an update on the status of grant initiatives and an update on efforts to increase the visibility 
of Extera Public Schools in the community and to promote recruitment. 


VIII. Closing Items 



08:43 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 


Samira Estilai 

5 m 

Tom Strickler 

10 m 
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Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday February 20, 2018 at 6:30 PM 

Location 

4112 E. Olympic Blvd., Room 50, Los Angeles, CA 90023 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

M. Annaguey 

Guests Present 

C. Ravare, C. Rhodes, C. Ung, J. Kennedy, L. Villamar, M. Najera, M. Salas, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Feb 20, 2018 @ 6:47 PM at 4112 E. Olympic Blvd., Room 50, Los Angeles, CA 
90023. 

C. Approve Minutes from the 1/16/18 Regular Board Meeting 
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E. Tucker made a motion to approve minutes from the Board Meeting on 01-16-18. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Approve Minutes from the 2/5/18 Regular Board Meeting 

L. Myers made a motion to approve minutes from the 2/5/18. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Welcome 

A. Getting to Know Extera's Eastman Campus 

Ms. Villamar, School Director of Extera's Eastman campus, provided an overview of the 
school's programs and activities. 

III. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided the opportunity to speak before the board. 

IV. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Ms. Estilai from ExED presented the most recent financials for Extera Public Schools. 

V. Academic Excellence 

A. Review of Interim Comprehensive Assessment (ICA) Results 

Ms. Ung presented an overview of the student outcomes on the Interim Comprehensive 
Assessments (ICA) that were taken by Extera students in grades 3-8 during the months of 
December and January. 

B. Chronic Absenteeism at Extera Public Schools 

School Directors at Extera #2 discussed strategies they are implementing with their school 
communities to address the issue of chronic absenteeism and improve student attendance. 

C. Update on 2017-18 Schoolwide Program Initiatives 

This agenda item was postponed until the April meeting of the board. 

D. Update on High School Placement Assistance for Current Extera 8th Grade Students 


VI. Governance 

A. Certification of Board Compliance 

Ms. Ravare reviewed LAUSD's Charter School Compliance Monitoring documents for 
compliance certification by the board for Extera Public School and Extera Public School #2. 

B. Board Approval of the 2nd Interim Financial Reports for Extera PS and Extera PS #2 

B. Smiland made a motion to approve the 2nd interim financial report to submit to LAUSD for 
Extera Public School and Extera Public School No. 2. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 
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C. Board Approval of Parent Representative on the Board of Directors 

A. Seros made a motion to approve the parent member, Elva Morales to serve on the Extera 
Board. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Reminder: Form 700 Due on April 1, 2018 

VII. Communications and Development 

A. Update on Current Communications and Development Initiatives 

Mr. Rhodes provided an overview of Extera's public awareness campaign within the local 
community. 

VIII. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted, 

C. Ravare 
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extera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday March 20, 2018 at 5:00 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following locations: 8817 S 
Sepulveda Blvd, Los Angeles, CA; 12490 West Fielding Circle, Unit 531, Los Angeles, CA; 446 
Altair Place, Venice, CA; 720 Kohler Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 
2800, Los Angeles, CA; 15304 Sunset Blvd., Suite 206, Pacific Palisades, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, at cravare@exteraschools.org or (323) 261-0059. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



5:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

3 m 

Roll call board members for attendance. 




B. Call the Meeting to Order 


Tom Strickler 


II. Public Comment 



5:03 PM 

A. Public Comment Before the Board 

FYI 


3 m 

Members of the public may address the board regarding items in this agenda or other business under the 
board's purview for a period of three (3) minutes. 

III. Finance 



5:06 PM 

A. Board review of the most recent financials 
for Extera Public Schools 

Discuss 

Samira Estilai 

10 m 

B. Board Approval of contracted services with 

Vote 

Samira Estilai 

3 m 


VTD to Perform the 2017-18 EPS Audit 

Board approval of Vavrinek, Trine, Day & Co., LLP as the 2017-18 external audit provider for Extera 
Public Schools. 
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IV. Governance 


5:19 PM 


A. Board Meeting Time Discuss Tom Strickler 10 m 

Board discussion of the start time for future board meetings. 

B. Approval of Start Time for Board Meetings Vote Tom Strickler 3 m 

Roll call vote to approve a revised start time for regular board meetings. 

C. Board Approval of 3-Year Contract with Vote Jim Kennedy 3 m 

AT&T to Provide Services for Extera Public 

Schools 

V. Reminder: Form 700 Due to LAUSD on April 1, 2018 5:35 PM 

A. Form 700 Due FYI Corri Ravare 1 m 

An original copy of Form 700, signed in blue ink, is due to LAUSD on 4/1/18 for all board members, 
officers, and school directors. 

VI. Closing Items 5:36 PM 

A. Adjourn Meeting Vote 
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extera 


public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday March 20, 2018 at 5:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 and telephonically from the following locations: 8817 S 
Sepulveda Blvd, Los Angeles, CA; 12490 West Fielding Circle, Unit 531, Los Angeles, CA; 446 
Altair Place, Venice, CA; 720 Kohler Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 
2800, Los Angeles, CA; 15304 Sunset Blvd., Suite 206, Pacific Palisades, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or (323) 261-0059. 

Trustees Present 

A. Seros (remote), B. Smiland (remote), E. Morales (remote), L. Myers (remote), M. Annaguey 
(remote), T. Strickler (remote) 

Trustees Absent 

E. Tucker 

Guests Present 

C. Ravare, C. Rhodes, D. Morgan, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
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T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Mar 20, 2018 @ 5:01 PM at 1870 E. 1st Street, Los Angeles, CA 90033 and 
telephonically from the following locations: 8817 S Sepulveda Blvd, Los Angeles, CA; 12490 
West Fielding Circle, Unit 531, Los Angeles, CA; 446 Altair Place, Venice, CA; 720 Kohler 
Street, Los Angeles, CA; 2121 Avenue of the Stars, Suite 2800, Los Angeles, CA; 15304 
Sunset Blvd., Suite 206, Pacific Palisades, CA. 

II. Public Comment 

A. Public Comment Before the Board 

Members of the public were provided the opportunity to speak before the board. 

III. Finance 

A. Board review of the most recent financials for Extera Public Schools 

Samira Estilai from ExED presented the most recent financials for Extera Public Schools. 

B. Board Approval of contracted services with VTD to Perform the 2017-18 EPS Audit 

B. Smiland made a motion to approve the contracted services with VTD to perform the 17-18 
Extera Public School audit. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 


A. Seros 

Aye 

M. AnnagueyAye 

T. Strickler 

Aye 

E. Morales 

Aye 

E. Tucker 

Absent 

B. Smiland 

Aye 

L. Myers 

Aye 


IV. Governance 

A. Board Meeting Time 

The board discussed changing the start time for regular board meetings to 1:00p.m. 
beginning in April 2018. 

B. Approval of Start Time for Board Meetings 

A. Seros made a motion to Change the start time of future Extera board meetings to 
1:00p.m. This change will begin at the April 17, 2018 board meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

E. Tucker Absent 
E. Morales Aye 

M. AnnagueyAye 
L. Myers Aye 
T. Strickler Aye 

A. Seros Aye 

B. Smiland Aye 

C. Board Approval of 3-Year Contract with AT&T to Provide Services for Extera Public 
Schools 
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L. Myers made a motion to approve a 3-year contract with AT&T to provide internet and 
WAN services to Extera Public Schools. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
E. Morales Aye 

M. AnnagueyAye 
T. Strickler Aye 
B. Smiland Aye 

A. Seros Aye 

E. Tucker Absent 

L. Myers Aye 

V. Closing Items 
A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Aye 
T. Strickler Aye 

M. AnnagueyAye 
L. Myers Aye 

B. Smiland Aye 

E. Tucker Absent 
E. Morales Aye 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:19 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday April 17, 2018 at 1:00 PM PDT 

Location 

2226 E. 3rd Street, Los Angeles, CA 90033; Room 25 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, atcravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter Time 

1. Opening Items 


1:00 PM 

A. Record Attendance and Guests 


Corri Ravare 2 m 

B. Call the Meeting to Order 


Tom Strickler 1 m 

C. Approve Minutes from Board Meeting on 
2/20/18 

Approve Minutes 

Tom Strickler 2 m 

D. Approve Minutes 

Approve Minutes 

Tom Strickler 3 m 

Approve minutes for Board Meeting on March 20, 2018 


II. Public Comment (3 minutes each) 


1:08 PM 

A. Public Comment 

FYI 

3 m 

Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Finance 


1:11PM 

A. Board Review of the Most Recent 

Financials for Extera Public Schools 

FYI 

Samira Estilai 10 m 

IV. Academic Excellence 


1:21 PM 

A. Update on High School Placement Process 

FYI 

Mary Najera 7 m 


for Current Extera 8th Grade Students 
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Governance 



1:28 PM 

A. Review Recommended Instructional 
Calendar for 2018-19 

Discuss 

Jim Kennedy 

15 m 

B. Board Approval of the 2018-19 
Instructional Calendar 

Vote 

Jim Kennedy 

2 m 

C. Extera Public Schools Chief Community 
Relations Officer 

Discuss 

Jim Kennedy 

10 m 


Discussion of a new officer position at Extera Public Schools, the Chief Community Relations Officer 
(CCRO), to oversee recruitment and enrollment activities across all Extera campuses. The CCRO will also 
be responsible for building and maintaining a network of relationships with community 
organizations related to enrollment; building community with Extera families across Extera campuses 
through annual Extera family events; and providing input in public relations and outreach campaigns. 

D. Annual School Experience Survey FYI Corri Ravare 7 m 

Update on the process for surveying teachers, staff, parents, and board members to solicit feedback 
regarding experience as a member of the Extera Public Schools community this year. 

E. Extera Public Schools Grades Served and FYI Jim Kennedy 10 m 

Enrollment Targets for 2018-19 


VI. Closed Session Items 2:12 PM 

A. Conference with Legal Counsel Discuss Jim Kennedy 15 m 

B. Real Estate Negotiations Discuss Corri Ravare 20 m 


LATIN AMERICAN COUNCIL OF CHRISTIAN CHURCHES 

3626 East 5th Street 

Los Angeles, California 90063 


VII. Recess to Closed Session 


VIII. Reconvene from Closed Session 

A. Report on any actions taken during Closed FYI 
Session 


2:47 PM 

Tom Strickler 3 m 


IX. Closing Items 

A. Adjourn Meeting 


Vote 


2:50 PM 

Tom Strickler 1 m 
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ex'tera 
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Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday April 17, 2018 at 1:00 PM 

Location 

2226 E. 3rd Street, Los Angeles, CA 90033; Room 25 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Morales, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Apr 17, 2018 @ 1:00 PM at 2226 E. 3rd Street, Los Angeles, CA 90033; Room 25. 

C. Approve Minutes from Board Meeting on 2/20/18 

A. Seros made a motion to approve minutes. 
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B. Smiland seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 


T. Strickler 

Aye 

L. Myers 

Aye 

E. Morales 

Aye 

E. Tucker 

Aye 

B. Smiland 

Aye 

A. Seros 

Aye 

M. Annaguey Abstain 


D. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 03-20-18. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided an opportunity to address the board. 

III. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Samira Estilai from ExED presented the most recent financials for Extera Public Schools. 

IV. Academic Excellence 

A. Update on High School Placement Process for Current Extera 8th Grade Students 

Mary Najera reported on the upcoming high school placements of current 8th grade Extera 
students. 

V. Governance 

A. Review Recommended Instructional Calendar for 2018-19 

The board reviewed changes to the 2018-19 academic calendar for Extera Public Schools. 

B. Board Approval of the 2018-19 Instructional Calendar 

B. Smiland made a motion to approve the new instructional calendar of 188 instructional 
days. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 
E. Tucker Aye 
E. Morales Aye 

M. AnnagueyAye 
T. Strickler Aye 

B. Smiland Abstain 
A. Seros Aye 

L. Myers Aye 

C. Extera Public Schools Chief Community Relations Officer 
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Dr. Kennedy provided information about the Chief Community Relations Officer, a new 
position beginning 2018-19 at Extera Public Schools that will support student recruitment, 
enrollment processes, community engagement, and parent outreach. 

D. Annual School Experience Survey 

Ms. Ravare provided an overview of the timeline and process for gathering annual school 
experience survey feedback from parents, teachers, and staff. 

E. Extera Public Schools Grades Served and Enrollment Targets for 2018-19 

Dr. Kennedy provided an overview of the grade levels served and enrollment targets at each 
Extera campus in 2018-19. 

VI. Closed Session Items 

A. Conference with Legal Counsel 

The board recessed to closed session, 

B. Real Estate Negotiations 

VII. Reconvene from Closed Session 

A. Report on any actions taken during Closed Session 

Mr. Strickler reported out that the board granted authority to Dr. Kennedy and Ms. Ravare to 
negotiate a lease on a new office space. 

VIII. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 2:41 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday May 15, 2018 at 1:00 PM PDT 

Location 

Extera Public Schools Home Office, 1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, atcravare@exteraschools.org or 323-261-0059. 


Agenda 

Purpose Presenter Time 

L Opening Items 1:00 PM 

A. Record Attendance and Guests Corri Ravare 1 m 

B. Call the Meeting to Order Tom Strickler 1 m 

C. Approve Minutes Approve Minutes Tom Strickler 3 m 

Approve minutes for Board Meeting on April 17, 2018 

II. Public Comment (3 minutes each) 1:05 PM 

A. Public Comment FYI 3 m 


Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 


III. Finance 



1:08 PM 

A. Board Review of the Most Recent 

FYI 

Samira Estilai 

10 m 

Financials for Extera Public Schools 




B. 2018-19 Budget Updates 

Discuss 

Jim Kennedy 

20 m 

Discussion of budget updates prior to review of the 2018-19 preliminary budget. 


C. Board Review of the 2018-19 Preliminary 

Discuss 

Samira Estilai 

15 m 


Budget 

Discussion of the 2018-19 preliminary budget for Extera Public Schools. 
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IV. Academic Excellence 


1:53 PM 


A. Local Control Accountability Plan (LCAP) Discuss Jim Kennedy 15 m 

Updates for Extera Public Schools 

Discussion of annual updates to the Local Control Accountability Plans for Extera Public Schools. 

V. Governance 2:08 PM 


A. Discussion of 2018-19 Board Retreat Discuss Tom Strickler 10 m 

Discussion of the purpose, date, and time for a 2018-19 Extera Public Schools Board Retreat for 
strategic planning and goal setting. The retreat will take place during the month of September. 


B. Discussion of 2018-19 Regular Board 
Meeting Dates 

Discuss 

Tom Strickler 

10 m 

C. Evaluation Survey for CEO 

Discuss 

Tom Strickler 

5 m 

D. Adoption of Policy and Practices to Track 
Former Extera Students 

Vote 

Jim Kennedy 

5 m 

Extera Public Schools will establish a policy and processes to track former Extera students through 
high school. 

E. Adoption of a Directory Information 

Sharing Policy 

Vote 

Corri Ravare 

5 m 

Board adoption of a Directory Information Sharing Policy for Extera Public Schools 


VI. Closed Session Items 



2:43 PM 

A. Conference with Legal Counsel 

Discuss 

Jim Kennedy 

15 m 

VII. Recess to Closed Session 




VIII. Reconvene from Closed Session 



2:58 PM 

A. Report on any actions taken during Closed 
Session 

FYI 

Tom Strickler 

2 m 

IX. Closing Items 



3:00 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday May 15, 2018 at 1:00 PM 

Location 

Extera Public Schools Home Office, 1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Morales, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

M. Annaguey 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday May 15, 2018 @ 1:02 PM at Extera Public Schools Home Office, 1870 E. 1st 
Street, Los Angeles, CA 90033. 

C. Approve Minutes 
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B. Smiland made a motion to approve minutes from the Board Meeting on 04-17-18. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided an opportunity to address the board, 

III. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Ms. Estilai from ExED present the most recent financials for Extera Public Schools. 

B. 2018-19 Budget Updates 

Dr. Kennedy provided an overview of changes proposed in the 2018-19 budget for Extera 
Public Schools. 

C. Board Review of the 2018-19 Preliminary Budget 

The board reviewed the proposed 2018-19 budget. 

IV. Academic Excellence 

A. Local Control Accountability Plan (LCAP) Updates for Extera Public Schools 

The board reviewed the updates proposed in the annual LCAP revisions for 2018-19. 

V. Governance 

A. Discussion of 2018-19 Board Retreat 

Mr. Strickler proposed a fall retreat for the board to discuss annual outcomes, strategic 
planning, and goal setting for the new school year. 

B. Discussion of 2018-19 Regular Board Meeting Dates 

Dr. Kennedy provided a schedule of proposed board meeting dates for the 2018-19 school 
year. 

C. Evaluation Survey for CEO 

Mr. Strickler proposed developing a survey to be included as part of the CEO evaluation 
process. 

D. Adoption of Policy and Practices to Track Former Extera Students 

B. Smiland made a motion to direct staff to develop a plan and protocols to track student 
performance once they leave Extera Public School. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Adoption of a Directory Information Sharing Policy 

T. Strickler made a motion to adopt an information sharing policy with CCSA. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

VI. Closed Session Items 
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A. Conference with Legal Counsel 

The board recessed to closed session. 

VII. Reconvene from Closed Session 

A. Report on any actions taken during Closed Session 

Mr. Strickler announced that the board agreed to the terms of a settlement dispute in closed 
session. 

VIII. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 2:46 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday June 19, 2018 at 1:00 PM PDT 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, at cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



1:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Eugene Tucker 

1 m 

C. Approve Minutes 

Approve Minutes 

Eugene Tucker 

3 m 

Approve minutes for Board Meeting on May 15, 2018 



II. Public Comment (3 minutes each) 



1:05 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Finance 



1:08 PM 

A. Board Review of the Most Recent 

Financials for Extera Public Schools 

FYI 

Samira Estilai 

10 m 

IV. Governance 



1:18 PM 

A. Local Control Accountability Plan (LCAP) 
Approval 

Vote 

Jim Kennedy 

10 m 


Board approval of 2018-19 annual updates to the LCAP for Extera Public School and Extera Public School 

# 2 . 
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B. Board Approval of the 2018-19 Budget and 
Education Protection Account Spending 

Plan 

Vote 

Bob Smiland 

30 m 

Approval of the 2018-19 budget for Extera Public Schools. 

C. Board Approval of 2018-19 Regular Board Vote 

Meeting Dates 

Jim Kennedy 

10 m 

D. Board Approval of FY 18-19 Consolidated 
Application for Federal Funding for EPS 
and EPS2 

Vote 

Samira Estilai 

5 m 

E. Board Approval of FY18-19 Contract with 

ExED 

Vote 

Jim Kennedy 

5 m 

V. Communications and Development Updates 



2:18 PM 

A. Communications and Development Year- 
end Updates 

Discuss 

Curtis Rhodes 

15 m 

VI. Closed Session Items 



2:33 PM 

A. Public Employee Evaluation: Chief 

Executive Officer 

Discuss 

Bob Smiland 

15 m 

VII. Recess to Closed Session 




VIII. Reconvene from Closed Session 



2:48 PM 

A. Report on any actions taken during Closed 
Session 

FYI 

Tom Strickler 

2 m 

IX. Closing Items 



2:50 PM 

A. Adjourn Meeting 

Vote 

Eugene Tucker 

1 m 
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ex'tera 


public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday June 19, 2018 at 1:00 PM 

Location 

1870 E. 1st Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, M. Annaguey 

Trustees Absent 

A. Seros, E. Morales, T. Strickler 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

E. Tucker called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Jun 19, 2018 @ 1:07 PM at 1870 E. 1st Street, Los Angeles, CA 90033. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 05-15-18. 
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L. Myers seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 
B. Smiland Aye 

M. AnnagueyAbstain 
A. Seros Absent 
E. Morales Absent 
L. Myers Aye 

T. Strickler Absent 
E. Tucker Aye 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided the opportunity to speak to the board. Board members 
received comments from a parent at the school. 

III. Finance 

A. Board Review of the Most Recent Financials for Extera Public Schools 

The Board reviewed the most recent financials for Extera Public Schools. Bob Smiland 
suggested that Extera publish a statement about Extera's finances for the sake of disclosure 
and transparency with parents and the community as the audience. 

IV. Governance 

A. Local Control Accountability Plan (LCAP) Approval 

E. Tucker made a motion to approve annual updates to the Local Control Accountability Plan 
for for EPS and EPS2 for the 18-19 school year. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Absent 

L. Myers Aye 

T. Strickler Absent 

B. Smiland Aye 

M. Annaguey Aye 
E. Tucker Aye 

E. Morales Absent 

B. Board Approval of the 2018-19 Budget and Education Protection Account Spending 
Plan 

B. Smiland made a motion to approve the final 2018-19 budget and Education Protection 
Account Spending Plan for Extera Public Schools. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 


E. Tucker 

Aye 

B. Smiland 

Aye 

M. Annaguey Aye 

A. Seros 

Absent 

E. Morales 

Absent 

T. Strickler 

Absent 

L. Myers 

Aye 
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C. Board Approval of 2018-19 Regular Board Meeting Dates 

L. Myers made a motion to approve the Extera board meeting dates for 2018-2019 with the 
exception of the August 2018 board meeting which will be rescheduled. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

L. Myers Aye 

T. Strickler Absent 

M. Annaguey Aye 

E. Morales Absent 

A. Seros Absent 

B. Smiland Aye 
E. Tucker Aye 

D. Board Approval of FY 18-19 Consolidated Application for Federal Funding for EPS and 
EPS2 

B. Smiland made a motion to approve the FY 2018-19 Consolidated Application for Federal 
Funding for EPS and EPS2. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Board Approval of FY18-19 Contract with ExED 

B. Smiland made a motion to approve the renewal of the FY 2018-19 contract with ExED. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Communications and Development Updates 

A. Communications and Development Year-end Updates 

Curtis Rhodes provided an update of current communications and development activities. 

VI. Reconvene from Closed Session 

A. Report on any actions taken during Closed Session 

The board voted to award the remaining 15% of the CEO salary as identified in the 
employment agreement. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 2:40 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday September 4, 2018 at 1:00 PM PDT 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, at cravare@exteraschools.org or 323-261-0059. 


Agenda 

Purpose Presenter Time 

I. Opening Items 1:00 PM 

A. Record Attendance and Guests Corri Ravare 1 m 

B. Call the Meeting to Order Tom Strickler 1 m 

C. Approve Minutes Approve Minutes Tom Strickler 2 m 

Approve minutes for Board Meeting on June 19, 2018 

II. Public Comment (3 minutes each) 1:04 PM 

A. Public Comment FYI 3 m 


Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 


III. Finance 



1:07 PM 

A. Board Review of the Financial Dashboards 
and Unaudited Actuals through June 30, 
2018 

Discuss 

Samira Estilai 

10 m 

B. Board Approval of the Unaudited Actual 
Financial Reports for FY17-18 

Vote 

Bob Smiland 

1 m 

IV. Academic Excellence 



1:18 PM 

A. Board Review of Student Achievement 

Data from 2017-18 

FYJ 

Christina Ung 

15 m 
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Board review of student achievement data from 2017-18, including SBAC scores, sub-group data, EL 
reclassification rates, and comparisons with other traditional public and charter public schools. 


V. Governance 



1:33 PM 

A. Update on the Outcomes of the Alternative 
Facilities Agreements for 2018-19 

FYI 

Jim Kennedy 

10 m 

B. Enrollment Update 

FYI 

Jim Kennedy 

10 m 

C. Board Review of Summary Information 
from Teacher, Staff, and Parent Annual 
Satisfaction Surveys 

Discuss 

Corri Ravare 

15 m 

VI. Communications and Development Updates 


2:08 PM 

A. Summary of 2017-18 Communications and 
Development Activities 

Discuss 

Curtis Rhodes 

15 m 

VII. Closed Session Items 



2:23 PM 

A. Public Employee Evaluation: Chief 

Executive Officer 

Discuss 

Tom Strickler 

20 m 

VIII. Recess to Closed Session 




IX. Reconvene from Closed Session 



2:43 PM 

A. Report on any actions taken during Closed 
Session 

FYI 

Tom Strickler 

1 m 

X. Closing Items 



2:44 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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ex'tera 


public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday September 4, 2018 at 1:00 PM 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Morales, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Sep 4, 2018 @ 1:01 PM at 3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063. 

C. Approve Minutes 

E. Tucker made a motion to approve minutes from the Board Meeting on 06-19-18. 
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L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Interested members of the public were invited to address the board. 

III. Finance 

A. Board Review of the Financial Dashboards and Unaudited Actuals through June 30, 
2018 

Samira Estilai from ExED presented the most recent financials for Extera Public Schools and 
the unaudited actuals through 6/30/18. 

B. Board Approval of the Unaudited Actual Financial Reports for FY17-18 

B. Smiland made a motion to approve the unaudited actuals financial reports for FY 17-18. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Academic Excellence 

A. Board Review of Student Achievement Data from 2017-18 

Christina Ung, ELD and Testing Coordinator, presented the Spring 2018 SBAC results for 
Extera Public School and Extera Public School #2, along with comparison data for 
neighboring traditional and charter public schools. Ms. Ung also shared recent English 
Learner reclassification data. 

V. Governance 

A. Update on the Outcomes of the Alternative Facilities Agreements for 2018-19 

Dr. Kennedy updated the board on the outcomes of the recent dispute with LAUSD regarding 
the insufficient offer of Prop 39 facilities space at Extera Public School and Extera Public 
School #2 for special eduction services. 

B. Enrollment Update 

Dr. Kennedy provided an update on current enrollment for the 2018-19 school year. 

C. Board Review of Summary Information from Teacher, Staff, and Parent Annual 
Satisfaction Surveys 

The board reviewed the annual teacher, staff, and parent satisfaction survey data for the 
2017-18 school year. 

VI. Communications and Development Updates 

A. Summary of 2017-18 Communications and Development Activities 

Curtis Rhodes, Director of Communications and Development, provided a year-end 
summary of the development activities and outcomes for the 2017-18 school year. 

VII. Closed Session Items 

A. Public Employee Evaluation: Chief Executive Officer 

The board recessed to closed session. 
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VIII. Reconvene from Closed Session 

A. Report on any actions taken during Closed Session 

Mr. Strickler reported that no actions were taken during closed session. 

IX. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 3:00 PM. 

Respectfully Submitted, 

C. Ravare 1 
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extera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday September 25, 2018 at 1:00 PM PDT 

Location 

3626 E. 5th Street, Second Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, atcravare@exteraschools.org or 323-261-0059. 


Agenda 

Purpose 

I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes Approve Minutes 

Approve minutes for Board Meeting on September 4, 2018 

II. Public Comment (3 minutes each) 1:04 PM 

A. Public Comment FYI 3 m 

Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 


III. Academic Excellence 


1:07 PM 

A. Board Review of Student Achievement 
Comparison Data 

Discuss 

Christina Ung 30 m 


Board review of Extera's SBAC scores as compared with student achievement data from traditional and 


charter public schools. 



IV. Governance 


1:37 PM 

A. Annual Organizational Objectives for 
2018-19 

Discuss 

Tom Strickler 45 m 


Set annual organizational performance objectives for the 2018-19 school year 


Presenter Time 

1:00 PM 

Corri Ravare 1 m 

Tom Strickler 1 m 

Tom Strickler 2 m 
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B. 5-Year Strategic Planning Conversation Discuss Jim Kennedy 60 m 

Discuss potential opportunities, challenges, location, and timing for growth of the organization over the 
next 5 years. 

C. Reschedule Board Meeting Dates Discuss Jim Kennedy 10 m 

Reschedule the regular board meeting dates for October 2018 and April 2019. 

V. Closing Items 3:32 PM 

A. Adjourn Meeting Vote Tom Strickler 1 m 
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ex'tera 


public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday September 25, 2018 at 1:00 PM 

Location 

3626 E. 5th Street, Second Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Morales, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Sep 25, 2018 @ 1:06 PM at 3626 E. 5th Street, Second Floor, Los Angeles, CA 
90063. 

C. Approve Minutes 
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E. Tucker made a motion to approve minutes from the Board Meeting on 09-04-18. 

E. Morales seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided with an opportunity to address the board. 

III. Academic Excellence 

A. Board Review of Student Achievement Comparison Data 

Christina Ung, ELD and Testing Coordinator, presented an overview of SBAC comparison 
data for Extera Public Schools and local traditional and charter public schools. 

IV. Governance 

A. Annual Organizational Objectives for 2018-19 

Board members reviewed the annual goals and objectives for 2017-18 and set new goals 
and objectives for the 2018-19 school year. 

B. 5-Year Strategic Planning Conversation 

Dr. Kennedy presented an overview of a multi-year strategic plan for discussion, highlighting 
the continued advancement of the current schools and program while exploring options and 
opportunities for opening Extera Public School #3. 

C. Reschedule Board Meeting Dates 

The October date and the April date for the regular meeting of the board were changed to 
Tuesday, October 23, 2018 at 2:00pm and Tuesday, April 23, 2019 at 1:00pm. 

V. Closing Items 

A. Adjourn Meeting 

B. Smiland made a motion to adjourn the meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 3:43 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday October 23, 2018 at 2:00 PM PDT 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, atcravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

], Opening Items 



2:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on September 25, 2018 



II. Public Comment (3 minutes each) 



2:03 PM 

A. Public Comment 

FY1 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Financials 



2:06 PM 

A. Board Review of the Most Recent 
Financials for Extera Public Schools 

FYi 

Samira Estilai 

10 m 

B. Board Review and Approval of FY17-18 
Financial Audit 

Vote 

Samira Estilai 

3 m 

IV. Academic Excellence 



2:19 PM 

A. Board Review of Student Achievement 

Discuss 

Christina Ung 

15 m 


Sub-Group Comparison Data 
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Board review of Extera's SBAC student achievement data for students who are English learners and 
students receiving special education services as compared with LAUSD and the State. 


V. Governance 



2:34 PM 

A. Annual Organizational Goals and 

Objectives for 2018-19 

Vote 

Tom Strickler 

10 m 

Board approval of annual organizational performance goals and objectives for the 2018-19 school year. 

B. Reducing Chronic Absenteeism 

Discuss 

Tom Strickler 

10 m 

C. Strategic Planning 

Discuss 

Jim Kennedy 

30 m 

Continue discussion of opportunities, challenges, location, and timing for growth of the organization over 
the next several years. 

D. Board Approval of Resolution to Submit 
Material Revision Seeking to Expand 
Enrollment at EPS2 

Vote 

Corri Ravare 

5 m 

E. Strike Preparedness 

FYI 

Jim Kennedy 

5 m 

Discussion of preparation for a likely strike by the teachers of the LAUSD in the coming weeks or months. 

F. Board Review and Certification of the 
Compliance Monitoring Document 

FYI 

Corri Ravare 

10 m 

Board review and certification of the charter school compliance monitoring document as required as 
part of the LAUSD oversight process. 

G. Board Approval of the Immigration and 
Citizenship Status Policy for Extera Public 
Schools 

Vote 

Corri Ravare 

5 m 

VI. Communications and Development 



3:49 PM 

A. Communications and Development 

Updates 

Discuss 

Curtis Rhodes 

10 m 

VII. Closing Items 



3:59 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday October 23, 2018 at 2:00 PM 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Morales, E. Tucker, M. Annaguey, T. Strickler 

Trustees Absent 

L. Myers 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Oct 23, 2018 @ 2:11 PM at 3626 E. 5th Street, 2nd Floor, Los Angeies, CA 90063. 

C. Approve Minutes 

E. Tucker made a motion to approve minutes from the Board Meeting on 09-25-18. 
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E. Morales seconded the motion. 

The board VOTED to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were invited to address the board. 

III. Financials 

A. Board Review of the Most Recent Financials for Extera Public Schools 

The board reviewed the most recent financials for Extera Public Schools. 

B. Board Review and Approval of FY17-18 Financial Audit 

The FY17-18 financial audit was not yet available and was postponed to a subsequent 
meeting for action. 

IV. Academic Excellence 

A. Board Review of Student Achievement Sub-Group Comparison Data 

The board reviewed SBAC testing data for Extera and comparison schools, including 50 
district and charter public schools, for overall school performance and significant student 
sub-groups. 

V. Governance 

A. Annual Organizational Goals and Objectives for 2018-19 

The board reviewed organizational goals and objectives for 2018-19. A vote on the goals 
was postponed pending further discussion and review of relevant information. 

B. Reducing Chronic Absenteeism 

The board reviewed chronic absenteeism rates from 2016-17 to 2017-18 for Extera Pulbic 
Schools in order to establish a goal for 2018-19. 

C. Strategic Planning 

The board continued its discussion of short and long-term plans regarding the timing, 
options, and logistics for growth. 

D. Board Approval of Resolution to Submit Material Revision Seeking to Expand 
Enrollment at EPS2 

T. Strickler made a motion to approve a resolution to expand the total enrollment at Extera 
Public School 2 from 432 to 576 through a material revision to the current charter. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Strike Preparedness 

Extera board members discussed the actions being implemented to prepare for a likely strike 
by LAUSD teachers and the potential impact on Extera's co-located campuses. 

F. Board Review and Certification of the Compliance Monitoring Document 

The board reviewed the items included within the 2018-2019 annual charter school 
compliance monitoring document. 
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G. Board Approval of the Immigration and Citizenship Status Policy for Extera Public 
Schools 

A. Seros made a motion to approve the AB699 Policy. 

E. Morales seconded the motion. 

The board VOTED unanimously to approve the motion. 

VI. Communications and Development 

A. Communications and Development Updates 

The board discussed next steps to increase the use and visibility of the Extera Public 
Schools web site as well as increased use of other social media platforms. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 3:58 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday November 13, 2018 at 1:00 PM PST 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063, and telephonically from the following 
locations: 8817 S Sepulveda Blvd, Los Angeles; 446 Altair Place, Venice; 720 Kohler Street, Los 
Angeles; 2121 Avenue of the Stars, Suite 2800, Los Angeles; 15304 Sunset Blvd., Suite 206, 
Pacific Palisades 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, at cravare@exteraschools.org or (323) 261-0059. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



1:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

3 m 

Roll call board members for attendance. 




B. Call the Meeting to Order 


Tom Strickler 


II. Public Comment 



1:03 PM 

A. Public Comment Before the Board 

FYI 


3 m 

Members of the public may address the board regarding items in this agenda or other business under the 
board's purview for a period of three (3) minutes. 

B. Board Approval of the Board Meeting 
Minutes from 10/23/18 

Approve Minutes 

Tom Strickler 

3 m 

Approve minutes for Board Meeting on October 23, 2018 



Ml. Finance 



1:09 PM 

A. Board Approval of FY17-18 Financial Audit 

Vote 

Samira Estilai 

5 m 

IV. Governance 



1:14 PM 
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A. Board Review of Local Indicators for 
School Performance Dashboard 


FYI 


Christina Ung 


10 m 


B. Board Approval of Local Indicators for Vote Tom Strickler 

School Performance Dashboard 

C. Annual Brown Act Training FYI 

Board members will participate in Brown Act training presented by YM&C. 

V. Closing Items 

A. Adjourn Meeting Vote 


1 m 

20 m 

1:45 PM 
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ex'tera 


public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday November 13, 2018 at 1:00 PM 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063, and telephonically from the following 
locations: 8817 S Sepulveda Blvd, Los Angeles; 446 Altair Place, Venice; 720 Kohler Street, Los 
Angeles; 2121 Avenue of the Stars, Suite 2800, Los Angeles; 15304 Sunset Blvd., Suite 206, 
Pacific Palisades 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or (323) 261-0059. 

Trustees Present 

A. Seros (remote), B. Smiland (remote), L. Myers (remote), M. Annaguey (remote), T. Strickler 
(remote) 

Trustees Absent 

E. Morales, E. Tucker 

Guests Present 

C. Ravare, J. Kennedy, Janelle Ruley, YM&C 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
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T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Nov 13, 2018 @ 1:06 PM at 3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063, 
and telephonically from the following locations: 8817 S Sepulveda Blvd, Los Angeles; 446 
Altair Place, Venice; 720 Kohler Street, Los Angeles; 2121 Avenue of the Stars, Suite 2800, 
Los Angeles; 15304 Sunset Blvd., Suite 206, Pacific Palisades. 

II. Public Comment 

A. Public Comment Before the Board 

Members of the public were provided an opportunity to address the board. 

B. Board Approval of the Board Meeting Minutes from 10/23/18 

A. Seros made a motion to approve minutes from the Board Meeting on 10-23-18. 

M. Annaguey seconded the motion. 

The board VOTED to approve the motion. 


Roll Call 


E. Morales 

Absent 

T. Strickler 

Aye 

A. Seros 

Aye 

M. Annaguey Aye 

B. Smiland 

Aye 

L. Myers 

Abstain 

E. Tucker 

Absent 


III. Finance 

A. Board Approval of FY17-18 Financial Audit 

Extera had a clean audit, and there were no findings or adjustments to the audited financial 
statements presented to LAUSD. The standard audit included the child nutrition program as 
well. 

B. Smiland made a motion to approve the Extera final financial audit. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 


M. Annaguey Aye 

E. Morales 

Absent 

T. Strickler 

Aye 

E. Tucker 

Absent 

A. Seros 

Aye 

B. Smiland 

Aye 

L. Myers 

Aye 


IV. Governance 

A. Board Review of Local Indicators for School Performance Dashboard 

Christina Ung presented local indicator data to be included on the CA School Performance 
Dashboard. 

B. Board Approval of Local Indicators for School Performance Dashboard 

L. Myers made a motion to approve the CA Dashboard local indicators reported by Extera 
Public Schools. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

E. Tucker Absent 
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E. Morales 

Absent 

T. Strickler 

Aye 

A. Seros 

Aye 

L. Myers 

Aye 

B. Smiland 

Aye 

M. AnnagueyAye 


C. Annual Brown Act Training 

Janelle Ruley, attorney from YM&C, provided the annual Brown Act refresher training for 
Extera board members and senior staff. 

V. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
T. Strickler Aye 
E. Tucker Absent 
E. Morales Absent 

B. Smiland Aye 
M. AnnagueyAye 
L. Myers Aye 
A. Seros Aye 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 2:00 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday December 11, 2018 at 1:00 PM PST 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



01:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes from Regular Board Meeting 

Approve Minutes 

Tom Strickler 

1 m 


on 11/13/18 

Approve minutes for Board Meeting on November 13, 2018 

II. Public Comment (3 minutes each) 01:03 PM 

A. Public Comment FYI 3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 
Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 


III. Financials 



01:06 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Antonio Raymo 

10 m 

B. Board Approval of the 2018-19 First Interim 
Financial Reports 

Vote 

Antonio Raymo 

5 m 

IV. Academic Excellence 



01:21 PM 

A. Board Review of 2018 School Dashboard data 
for Extera Public Schools 

Discuss 

Christina Ung 

20 m 
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B. Demonstration Teacher Classroom Pilot FYI Jim Kennedy 10 m 

A demonstration teacher has been identified at each Extera campus to provide professional development support to 
teachers. 

V. Governance 01:51 PM 

A. Annual Organizational Objectives for 2018-19 Discuss Tom Strickler 30 m 

Review, discuss, and set annual performance targets and organizational goals for the 2018-19 school year, 

B. High School Visits FYI Tom Strickler 10 m 

Recap of recent visits to high schools where former Extera students are attending. 

VI. Closing Items 02:31 PM 

A. Adjourn Meeting Vote Tom Strickler 1 m 
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ex'tera 


public schools 


Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday December 11, 2018 at 1:00 PM 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

E. Morales 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Dec 11, 2018 @ 1:08 PM at 3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063. 

C. Approve Minutes from Regular Board Meeting on 11/13/18 

B. Smiland made a motion to approve minutes. 
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A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Smiland made a motion to approve minutes. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were invited to address the board, 

III. Financials 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Antonio Raymo from ExED provided the most recent financials for Extera Public Schools for 
review by the board. 

B. Board Approval of the 2018-19 First Interim Financial Reports 

E. Tucker made a motion to approve the first interim financial report. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Academic Excellence 

A. Board Review of 2018 School Dashboard data for Extera Public Schools 

The board reviewed the CA Dashboard performance indicators for Extera Public School and 
Extera Public School #2. 

B. Demonstration Teacher Classroom Pilot 

The board saw a video previewing the Extera Demonstration Teacher pilot. Four Extera 
teachers will serve as the initial Demonstration Teachers in the instructional areas of 
Technology, Gifted/Advanced Learners, Science, and Early Literacy. These teachers will 
share their effective practices in their area of expertise. 

V. Governance 

A. Annual Organizational Objectives for 2018-19 

The board reviewed and made edits to the 2018-19 organizational benchmarks, goals, and 
objectives. 

B. High School Visits 

One board member and three members of the senior staff toured 3 high schools where the 
majority of Extera students attend. The board chair and CEO reported out what was learned 
on this tour about the options our students have for high school in the community. 

VI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 2:09 PM. 

Respectfully Submitted, 

C. Ravare 
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L. Myers made a motion to adjourn the meeting. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 
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ex'tera 

public schools 


Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday January 15, 2019 at 1:00 PM PST 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



01:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes from Regular Board Meeting 
on 12/11/18 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on December 11,2018 



II. Public Comment (3 minutes each) 



01:03 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 

Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Financials 



01:06 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Antonio Raymo 

15m 

B. Board Approval of Revision to Fiscal Policies 

Vote 

Jim Kennedy 

5 m 


Board approval of revision to current fiscal policies to increase the threshold of contracts requiring board approval 
from $10,000 to $30,000. 


IV. Governance 01:26 PM 


Powered by BoardOnTrack 


1 of 2 


A. Update on Status of LAUSD Teacher FYI Jim Kennedy 15 m 

Negotiations and Activities 

B. Timeline for Expansion of Students Served Discuss Jim Kennedy 20 m 

Review and discuss a timeline of activities leading to the potential expansion of students and families served by Extera 
Public Schools. 

C. Student Retention Data FYI Corri Ravare 5 m 

Review student retention data from 2017-18 to 2018-19. 

V. Communications and Development 

A. Fundraising Strategy Discuss Curtis Rhodes 

Discuss strategies and priorities for fundraising to support Extera's programs. 

B. Development Updates FYI Curtis Rhodes 

Brief updates on current grants and development initiatives. 

VI. Closing Items 02:26 PM 

A. Adjourn Meeting Vote Tom Strickler 1 m 


02:06 PM 

15 m 

5 m 


Powered by BoardOnTrack 


2 of 2 




ex'tera 

public schools 


Extera Public Schools 
Minutes 

Board Meeting 


Date and Time 

Tuesday January 15, 2019 at 1:00 PM 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

B. Smiland, E. Morales, L. Myers, T. Strickler 

Trustees Absent 

A. Seros, E. Tucker, M. Annaguey 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Jan 15, 2019 @ 1:03 PM at 3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063. 

C. Approve Minutes from Regular Board Meeting on 12/11/18 

L. Myers made a motion to approve minutes from the Board Meeting on 12-11-18. 
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B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Interested members of the public were invited to address the board. 

III. Financials 

A. Board Review of the Most Recent Financials for Extera Public Schools 

The board reviewed the most recent financials for Extera Public Schools. 

B. Board Approval of Revision to Fiscal Policies 

B. Smiland made a motion to increase the threshold of contracts requiring board approval to 
$30,000. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Governance 

A. Update on Status of LAUSD Teacher Negotiations and Activities 

Dr. Kennedy provided an update on activities pertaining to the LAUSD teacher strike and its 
impact on Extera schools. 

B. Timeline for Expansion of Students Served 

The board reviewed a potential timeline for expansion of Extera Public Schools to serve 
more students. 

C. Student Retention Data 

The board reviewed student retention data from 2017-18 and 2018-19. 

V. Communications and Development 

A. Fundraising Strategy 

The board discussed potential strategies to increase participation in fundraising activities. 

B. Development Updates 


VI. Closing Items 
A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 2:05 PM. 

Respectfully Submitted, 

C. Ravare 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday February 19, 2019 at 1:00 PM PST 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063, and telephonically from the following locations: 8817 S 
Sepulveda Blvd, Los Angeles; 446 Altair Place, Venice; 720 Kohler Street, Los Angeles; 657 Amalfi Drive 
Pacific Palisades; 2121 Avenue of the Stars, Suite 2800, Los Angeles 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



01:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes from Regular Board Meeting 
on 1/15/19 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on January 15, 2019 



II. Public Comment (3 minutes each) 



01:03 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 

Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Financials 



01:06 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Antonio Raymo 

10 m 

B. Board Approval of 2017-18 Tax Returns for 

Extera Public Schools 

Vote 

Antonio Raymo 

5 m 

IV. Governance 



01:21 PM 
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A. Board Approval of Material Revision to EPS 
Charter Petition 


Vote 


Jim Kennedy 


10 m 


Board approval of material revision to the charter petition for Extera Public School to reflect a change in the Open 
Enrollment and Enrollment Lottery dates to be consistent with Extera Public School #2. 


B. Board Approval of the Low Performing Student 
Block Grant Application 

Vote 

Corri Ravare 

5 m 

C. Form 700 Due 4/1/19 

FYI 

Corri Ravare 

3 m 


Reminder that an original Form 700, signed in blue ink, is due to LAUSD for all board members, officers, and school 
directors by April 1,2019. 

V. Closing Items 01:39 PM 

A. Adjourn Meeting Vote Tom Strickler 1 m 
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ex'tera 
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Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday February 19, 2019 at 1:00 PM 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063, and telephonically from the following 
locations: 8817 S Sepulveda Blvd, Los Angeles; 446 Altair Place, Venice; 720 Kohler Street, Los 
Angeles; 657 Amalfi Drive Pacific Palisades; 2121 Avenue of the Stars, Suite 2800, Los Angeles 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, B. Smiland, E. Morales, E. Tucker, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Feb 19, 2019 @ 1:02 PM at 3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063, 
and telephonically from the following locations: 8817 S Sepulveda Blvd, Los Angeles; 446 
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Altair Place, Venice; 720 Kohler Street, Los Angeles; 657 Amalfi Drive Pacific Palisades; 
2121 Avenue of the Stars, Suite 2800, Los Angeles. 

C. Approve Minutes from Regular Board Meeting on 1/15/19 

E. Tucker made a motion to approve minutes from the Board Meeting on 01-15-19. 

L. Myers seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 
E. Morales Aye 

A. Seros Abstain 

M, Annaguey Abstain 
L. Myers Aye 

B. Smiland Aye 
E. Tucker Aye 
T. Strickler Aye 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were invited to address the board. 

III. Financials 

A. Board Review of the Most Recent Financials for Extera Public Schools 

The board reviewed the most recent financials for Extera Public Schools. 

B. Board Approval of 2017-18 Tax Returns for Extera Public Schools 

L. Myers made a motion to approve the 990 tax returns that tie to the audit for fiscal year 
2017-2018. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
B. Smiland Aye 

M. Annaguey Aye 
T. Strickler Aye 
E. Tucker Aye 
A. Seros Aye 

L. Myers Aye 
E. Morales Aye 

IV. Governance 

A. Board Approval of Material Revision to EPS Charter Petition 

M. Annaguey made a motion to approve a material revision to the EPS charter petition to 
change the Open Enrollment and Lottery dates to be consistent with Extera Public School 
# 2 . 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 


T. Strickler 

Aye 

E. Tucker 

Aye 

M. Annaguey Aye 

B. Smiland 

Aye 

A. Seros 

Aye 

L. Myers 

Aye 
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E. Morales Aye 

B. Board Approval of the Low Performing Student Block Grant Application 

T. Strickler made a motion to approve the Low Performing Student Block Grant plans for 
Extera Public School and Extera Public School #2. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

A. Seros Aye 
T. Strickler Aye 
M. AnnagueyAye 
L. Myers Aye 

B. Smiland Aye 
E. Tucker Aye 
E. Morales Aye 

C. Form 700 Due 4/1/19 
V. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
E. Tucker Aye 
E. Morales Aye 

M. AnnagueyAye 
T. Strickler Aye 

B. Smiland Aye 
A. Seros Aye 
L. Myers Aye 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 1:40 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday March 19, 2019 at 1:00 PM PDT 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, at cravare@exteraschools.org or 323-261-0059. 


Agenda 



Purpose 

Presenter 

Time 

L Opening Items 



1:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Minutes from Regular Board 
Meeting on 2/19/19 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on February 19, 2019 



II. Public Comment (3 minutes each) 



1:03 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Financials 



1:06 PM 

A. Board Review of the Most Recent 

Financials for Extera Public Schools 

Discuss 

Samira Estilai 

10 m 

B. Approval of the 2nd Interim Financial 
Reports 

Vote 

Samira Estilai 

3 m 

IV. Academic Excellence 



1:19 PM 

A. Review of Recent Interim Comprehensive 
Assessment Results 

FYI 

Christina Ung 

10 m 
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Review of observed trends among student performance indicators in ELA and math on the recent 
Interim Comprehensive Assessments (ICA). 


V. Governance 



1:29 PM 

A. Timeline and Process for New Petition to 
Montebello Unified School District 

Discuss 

Corri Ravare 

20 m 


Discussion of a timeline and the process for submitting a petition for a new school in Montebello 
Unified School District. 


B, Teacher Compensation Process for 

2019-20 

Discuss 

Jim Kennedy 

10 m 

C. Expanded Partnership with Alma Family 
Services 

FYI 

Jim Kennedy 

7 m 

D. Recognition of Extera #2 as a Top Public 
School in Los Angeles 

FYI 

Jim Kennedy 

3 m 

E. Extera 2 Accepted as an Option 3 School 
for 2019-20 

FYI 

Jim Kennedy 

3 m 

Extera Public School #2 has been accepted as an Option 3 school for delivery of special education 
services for the 2019-20 school year. 

F. College on Track 

FYI 

Tom Strickler 

7 m 

Information about a recent visit to College Track, an organization that supports students 
through Roosevelt High School to college. 


G. Form 700 Due to LAUSD on April 1 

FYI 

Corri Ravare 

1 m 

Reminder that an original Form 700, signed in blue ink, is due to LAUSD on 4/1/19 for all Extera board 
members, officers, and school directors. 

VI. Communications and Development 



2:20 PM 

A. New Petition Planning Grant Application 
from Great Public Schools Now (GPSN) 

FYI 

Curtis Rhodes 

5 m 

B. CharterSafe Safety Grant 

FYI 

Jim Kennedy 

3 m 

Extera was recognized at the 2019 CCSA conference for receiving a $2,500 safety grant from 
CharterSafe to fund a proposal that would increase wellness opportunities at our schools. 


C. Donations 

FYI 

Curtis Rhodes 

2 m 

Update on recent donations to Extera Public Schools. 



VII. Closed Session 



2:30 PM 

A. Student Discipline 

Discuss 

Jim Kennedy 

15 m 

VIII. Recess to Closed Session 




IX. Reconvene to Open Session 



2:45 PM 

A. Report on Any Actions Taken During 

Closed Session 

FYI 

Tom Strickler 

1 m 

X. Closing Items 



2:46 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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Extera Public Schools 


Minutes 


Board Meeting 


Date and Time 

Tuesday March 19, 2019 at 1:00 PM 

Location 

3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Trustees Present 

A. Seros, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

B. Smiland, E. Morales, M. Annaguey 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Mar 19, 2019 @ 1:04 PM at 3626 E. 5th Street, 2nd Floor, Los Angeles, CA 90063. 

C. Approve Minutes from Regular Board Meeting on 2/19/19 

E. Tucker made a motion to approve minutes from the Board Meeting on 02-19-19. 
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A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided an opportunity to address the board. 

III. Financials 

A. Board Review of the Most Recent Financials for Extera Public Schools 

Board members reviewed the most recent financials for Extera Public Schools. 

B. Approval of the 2nd Interim Financial Reports 

L. Myers made a motion to approve the 2nd interim financial report. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Academic Excellence 

A. Review of Recent Interim Comprehensive Assessment Results 

In anticipation of the Spring 2019 SBAC, board members reviewed a summary of the trends 
in academic performance that were observed in Spring 2018 between the Interim 
Comprehensive Assessments and the SBAC. 

V. Governance 

A. Timeline and Process for New Petition to Montebello Unified School District 

The board reviewed a projected timeline for a potential petition submission to Montebello 
USD. 

B. Teacher Compensation Process for 2019-20 

Dr. Kennedy provided an overview of the process and timeline for notifying Extera teachers 
and school directors regarding 2019-20 employment offers. 

C. Expanded Partnership with Alma Family Services 

Extera is expanding its partnership with Alma Family Services to increase capacity at the 
school sites to respond to trauma and wrap-around services to students and families. The 
expanded four-year partnership will provide training to teachers, staff, and families, in 
addition to increased access to services. 

D. Recognition of Extera #2 as a Top Public School in Los Angeles 

E. Extera 2 Accepted as an Option 3 School for 2019-20 

F. College Track 

G. Form 700 Due to LAUSD on April 1 

VI. Closing Items 

A. Adjourn Meeting 
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There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 2:15 PM. 

Respectfully Submitted, 

C. Ravare 
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ex'tera 

public schools 


Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday April 23, 2019 at 1:00 PM PDT 

Location 

Catholic Charities of Brownson House, 1307 Warren Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Corri Ravare, 
Chief Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Any person who willfully disturbs any public school or any public school meeting is guilty of a 
misdemeanor, and shall be punished by a fine of not more than five hundred dollars ($500). 
[Education Code § 32210] 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



1:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Board Meeting Minutes from 
3/19/19 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on March 19, 2019 



II. Public Comment (3 minutes each) 



1:03 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business 
under the Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Financials 



1:06 PM 

A. Board Review of the Most Recent 
Financials for Extera Public Schools 

Discuss 

Samira Estilai 

7 m 

IV. Governance 



1:13 PM 
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A. LAUSD Oversight Reports for Extera Public Discuss Jim Kennedy 10 m 

Schools 

Review of the summary scores and significant findings of the LAUSD oversight visits that were 
conducted at Extera Public School and Extera Public School #2. 

B. New School Petition Consideration and Discuss Jim Kennedy 10 m 

Timeline for Montebello USD 

Board discussion regarding the consideration and timeline for submitting a petition to open a new 
school in Montebello USD. 


C. Efforts to Expand Board Membership to 
Include Members of the Local Community 

Discuss 

Jim Kennedy 

10 m 

D. Board Approval of the 2019-20 Academic 
Calendar 

Vote 

Jim Kennedy 

10 m 

E. Board Approval of Gigacom Contract 

Vote 

Dana Morgan 

5 m 

V. Closed Session 



1:58 PM 

A. Conference with Real Property 

Negotiations (Sec. 54956.8) 

Discuss 

Jim Kennedy 

50 m 

Real property negotiations regarding price and terms of payment with David Hyun of Red Hook 

Capital regarding 745 S. Kern Ave., Los Angeles, CA 90022. 

VI. Recess to Closed Session 




VII. Reconvene to Open Session 



2:48 PM 

A. Report on Any Actions Taken During 

Closed Session 

FY3 

Tom Strickler 

1 m 

VIII. Closing Items 



2:49 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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Extera Public Schools 


Minutes 


Board Meeting 




Date and Time 

Tuesday April 23, 2019 at 1:00 PM 

Location 

Catholic Charities of Brownson House, 1307 Warren Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Any person who willfully disturbs any public school or any public school meeting is guilty of a 
misdemeanor, and shall be punished by a fine of not more than five hundred dollars ($500). 
[Education Code § 32210] 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

M. Annaguey 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 
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T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Apr 23, 2019 @ 1:01 PM at Catholic Charities of Brownson House, 1307 Warren 
Street, Los Angeles, CA 90033. 

C. Approve Board Meeting Minutes from 3/19/19 

A. Seros made a motion to approve minutes from the Board Meeting on 03-19-19. 

E. Tucker seconded the motion. 

The board VOTED to approve the motion. 

Roll Call 
E. Tucker Aye 
L. Myers Aye 

B. Smiland Abstain 
T. Strickler Aye 

A. Seros Aye 

II. Public Comment (3 minutes each) 

A. Public Comment 

Numerous parents from Extera Public School #2 on the Eastman and Lorena campuses 
gave public comment about their experiences on the co-located campuses. Parents 
expressed concerns about aggressive behavior from UTLA teachers and some LAUSD staff 
towards Extera. Parents also shared their experiences at Extera as a school program that is 
meeting the academic and social emotional needs of their children. Parents shared that 
when they try to unenroll from their LAUSD school that the school would not release their 
transcripts and were told they were stealing money from the school by going to a charter. 
Parents spoke as members of the community and expressed they are charter supporters and 
want charter schools in their community, and they want to protect their choice. Parents 
stated their right to choose a charter public school for their children. 

III. Financials 

A. Board Review of the Most Recent Financials for Extera Public Schools 

The board reviewed the most recent financials for Extera Public Schools. 

IV. Governance 

A. LAUSD Oversight Reports for Extera Public Schools 

The board reviewed summaries of the LAUSD oversight reports for Extera and Extera #2 for 
the 2018-19 school year. Both Extera schools received their highest overall scores to date, 
including a 4 for both schools in the area of student academic performance. 

B. New School Petition Consideration and Timeline for Montebello USD 

The board discussed submission of a new school petition to Montebello USD for approval at 
the meeting on May 14, 2019. 

C. Efforts to Expand Board Membership to Include Members of the Local Community 

The board will commence efforts to expand board membership to include more community 
representation. It was proposed that an orientation be provided to new and/or potential 
incoming board members to make sure they can actively engage as a board member. 

D. Board Approval of the 2019-20 Academic Calendar 

B. Smiland made a motion to approve the 2019-2020 academic calendar. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 
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E. Board Approval of Gigacom Contract 

This contract expands the infrastructure of Extera's internet access and will be covered 85% 
by e-rate. 

L. Myers made a motion to approve the Gigakorfi contract. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Closed Session 

A. Conference with Real Property Negotiations (Sec. 54956.8) 

The board recessed to closed session. 

VI. Reconvene to Open Session 

A. Report on Any Actions Taken During Closed Session 

The board approved expenditures pertaining to the assigned due diligence contracts for 
Geotech, ESA Phase I and Alta Survey of approximately $40,000. 

VII. Closing Items 

A. Adjourn Meeting 

L. Myers made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 3:33 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday May 14, 2019 at 1:00 PM PDT 

Location 

Catholic Charities of Brownson House, 1307 Warren Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Corri Ravare, Chief Operating Officer, at 
cravare@exteraschools.org or 323-261-0059. 

Any person who willfully disturbs any public school or any public school meeting is guilty of a misdemeanor, 
and shall be punished by a fine of not more than five hundred dollars ($500). [Education Code § 32210] 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



01:00 PM 

A. Record Attendance and Guests 


Corri Ravare 

1 m 

B. Call the Meeting to Order 


Tom Strickler 

1 m 

C. Approve Board Meeting Minutes from 4/23/19 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on April 23, 2019 



II. Public Comment (3 minutes each) 



01:03 PM 

A. Public Comment 

FYI 


3 m 

Members of the public are able to address the Board regarding items on this agenda or other business under the 

Board's purview. Comments are limited to 3 minutes per speaker and 15 minutes per topic. 

III. Financials 



01:06 PM 

A. Board Review of the Most Recent Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

10 m 

B. Board Review of the Preliminary Budget for FY 
2019-20 

Discuss 

Samira Estilai 

30 m 

IV. Academic Excellence 



01:46 PM 
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A. 8th Grade Transition to High School FYI 

Board review of the high school acceptances for Extera's current 8th grade students. 


Jim Kennedy 


10m 


V. Governance 



01:56 PM 

A. Approval of New School Petition to be Submitted 
to Montebello USD 

Vote 

Corri Ravare 

5 m 

Board approval of a petition for a TK-8 span school to be submitted 
B. Proposed Board Meeting Dates for 2019-2020 Discuss 

to the Montebello Unified School District. 

Tom Strickler 

10m 

C. CCSA Governance Academies 

FYI 

Jim Kennedy 

5 m 

VI. Closing Items 



02:16 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 

1 m 
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Minutes 


Board Meeting 


Date and Time 

Tuesday May 14, 2019 at 1:00 PM 

Location 

Catholic Charities of Brownson House, 1307 Warren Street, Los Angeles, CA 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Corri Ravare, Chief 
Operating Officer, at cravare@exteraschools.org or 323-261-0059. 

Any person who willfully disturbs any public school or any public school meeting is guilty of a 
misdemeanor, and shall be punished by a fine of not more than five hundred dollars ($500). 
[Education Code § 32210] 

Trustees Present 

B. Smiland, E. Tucker, L. Myers, T. Strickler 

Trustees Absent 

A. Seros, M. Annaguey 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 


Powered by BoardOnTrack 


1 of 2 


Extera Public Schools - Board Meeting - Minutes - Tuesday May 14, 2019 at 1:00 PM 


T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday May 14, 2019 @ 1:00 PM at Catholic Charities of Brownson House, 1307 Warren 
Street, Los Angeles, CA 90033. 

C. Approve Board Meeting Minutes from 4/23/19 

E. Tucker made a motion to approve minutes from the Board Meeting on 04-23-19. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment (3 minutes each) 

A. Public Comment 

Members of the public were provided an opportunity to address the board. 

III. Financials 

A. Board Review of the Most Recent Financials for Extera Public Schools 

The board reviewed the most recent financials for Extera Public Schools. 

B. Board Review of the Preliminary Budget for FY 2019-20 

The board reviewed the preliminary budget for Extera Public Schools for the fiscal year 
2019-20. 

IV. Academic Excellence 

A. 8th Grade Transition to High School 

The board reviewed the schools where Extera's current 8th grade students have been 
accepted to attend for high school. 

V. Governance 

A. Approval of New School Petition to be Submitted to Montebello USD 

L. Myers made a motion to approve the submission a K-8 charter petition to Montebello 
USD. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Proposed Board Meeting Dates for 2019-2020 

The board reviewed proposed dates and times for regular board meetings in 2019-20. 

C. CCSA Governance Academies 

The board received information about workshops available for the development of charter 
school board members through CCSA. 

VI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 3:00 PM. 

Respectfully Submitted, 

C. Ravare 
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